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DIRECTORS REVIEW

The Directors of your Company are pleased to
present the financial report for the nine months
ended 30 June 2025, together with the condensed
interim financial information of the Company for the
same period.

Composition of Board

The composition of the Board is as follows:

a) Male 5
b) Female 2
Out of the above:

a) Executive Directors: 1
b) Non-Executive Directors: 3
¢) Independent Directors: 3

Business Overview

Archroma’s major consumption markets i.e. (the
Textiles’ and Construction industry) continue to show
positive development, both locally as well as for
exports, during the third quarter of the Financial Year
under review, despite of higher energy and
commodity prices and on-going Russia-Ukraine,
Middle East and other regional conflicts.

In the light of the prevailing challenging business
environment, your Company continued its fullest
support to it’s customers in meeting their demands
and cost targets. As a consequence, it managed to
achieve net sales of PKR 21,508 million during the
nine months ended 30 June 2025, compared to PKR
19,060 million in the same period last year. Positive
contributions from various savings and efficiency
improvement programs launched at the end of last
year along with market driven changes to the sales
product mix further supported gross margins
development, which improved to PKR 5,063 million
compared to 3,432 million for the same period last
year.

Moreover, considerably stable foreign exchange rates
and reduced bank borrowing costs further
contributed to improving the bottom-line
profitability of your Company to PKR 914 million as
compared to loss of PKR 308 million in the same
period last year.
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Future Outlook

The global business and trade environment has
become increasingly complex following the
imposition of country-specificimport tariffs by USAin
April, which has severely affected trade, logistics and
consequentially the raw materials’ supply chain and
availability for the Company. Although the balance of
trade and forex reserves’ situation in Pakistan has
considerably improved it is expected to remain under
pressure in the coming months due to evolving global
trade environment and Pakistan’s short-term fiscal
commitments. However, we believe that the recent
US tariff changes currently under review, may bring
opportunites for Pakistan’s Textiles and other export
businesses, in the medium to long-term compared to
other competing countries.

The Management of your Company is confident that
the stringent measures already in place for
operational adaptability, costs efficiency and net
working capital management, along with a strong
projects’ pipeline aimed at increasing market
penetration and portfolio expansion, particularly
following the Huntsman Textile Effects' acquisition,
shall further support new business development and
initiatives during the current financial year.

Dividend
In view of the current financial performance of the
Company for the period ended 30 June 2025, the

Board of Directors announced interim cash dividend
of 200% i.e. PKR 20 per share.

On behalf of the Board

b

Naveed Kamil
Director

Irfana Chawala
Chief Executive Officer

Karachi: 29 july 2025



G EL U2 2y U WL AU 7
LE St e Bl A gp g B P L
B K B08PKRUE s 5L 225 b Bl 914PKR

IOy

i

Gt £36L s SuTa AP L e e SL o1ty
A PP E L P \Frroagon PG SN
2 bt L bGadeam Smm b L L
At JTE A6 U b §763 8 Dlsinl g3 GG Ut 0|
Ll Test L gl a P o muskeut JoL ede
S g f?",g/{_ L Uo7 e SO 6 frdls, Ut U
‘ug/i//“m:a,mz(ugﬁjﬁQU/J/G.;!&J,{/J%b'um(ﬁtztg
L LuEi o Sl ol vt et L ead #e (ion

_@&C/ﬂl}éur:uté,wéuﬁv&wf;

%;},L(@!/‘?Lﬂ_ﬁ@g@,uwﬁf‘a,'74@&5‘!&/(5{0;,7
ég/@’?uﬁ/%ﬂ:éc«kr"”}szév/gﬂ&ﬁh/;lrc,h!ﬁ!o%ﬁm’_
AL L F oot £ I L Sl ot Lo e

-Zq/ﬁ!}qﬁ&]uﬁdvdumrfév

bk
2 S §n P 20250230 L2 Gl S A L1 SSKUSE

FE B $Han200% % e SN 43 B GusP S ST a2t

_%"L}/ZO

P 3

~,

%_‘ﬂ_,,:--f‘: - ‘_:jﬁ"

JExS Usob )6/
s AT

2025 $1229: 51

/ o b
o‘/‘gKJ w13

et QI L9l 5720260230 4 ML GFE_T
‘UILL//J/(?}L}'?L/ﬁratk’&yhdﬁf/‘%}/dﬂgég/w,o ul

Jié UM,‘

hLJ" 56/)u&@‘6/§/)f

5 3/-a
2 L15-b
e Ui

1 :J/”{/”b{}?l-a

3 A K kb
3 :)%j!j._y:gju_c

o‘/llgdj l,ug

SUbdboszroi 3 wme QEN ML G S fed T
o (}/} Jf": q/?;wmui&:p&&b&@t!?:uwé d‘L/dﬁt
-§.Ljlag&/(f}.:‘;ircL’L;éwu”/,u'éi/d@nu%l,éc.ul&]b‘«'djlg

Lg@A!JJul/uiuLJ{J_jumgLditdjguhé?’uzr
120250230 Ut E LS ADSbenbog AUt L Sy Sy
£ e J b S 21,508PKRe LI
i L L L o2 i 19 060PKR A a1
AL el PEefln el a3l urifiy £ A sl
W 5,063PKR St # P G e Ut S b ess)p

_G*3432PKR L Ut a1t 0

QUARTERLY REPORT 2025 \03



CONDENSED INTERIM
STATEMENT OF FINANCIAL POSITION (UNAUDITED)

As at 30 June 2025
Note 30 June 30 September
2025 2024
Unaudited Audited
ASSETS (Rupees in ‘000)
Non-current assets
Property, plant and equipment 5 2,378,171 2,338,149
Long-term deposits and prepayment 13,205 13,205
Employee benefits 11 16,048 -
Deferred taxation - net 210,539 294,706
2,617,963 2,646,060
Current assets
Stores and spares 93,158 78,093
Stock-in-trade 6 4,665,560 4,709,255
Trade receivables 7 6,610,141 4,977,952
Sales tax 1,235,055 1,368,937
Advances 15,206 13,076
Trade deposits and short-term prepayments 117,400 83,979
Other receivables 96,663 139,165
Taxation - net 402,711 127,184
Investment at fair value through profit or loss 8 776,009 -
Cash and bank balances 9 413,840 159,529
14,425,743 11,657,170
TOTAL ASSETS 17,043,706 14,303,230
EQUITY AND LIABILITIES
Share capital and reserves
Authorised capital
63,000,000 (30 September 2024: 63,000,000) ordinary
shares of PKR 10 each 630,000 630,000
Issued, subscribed and paid-up share capital 10 345,634 345,634
Capital reserve - amalgamation reserve 93,545 93,545
Revenue Reserves
General reserve 2,747,000 2,747,000
Unappropriated profit 1,505,300 591,389
4,252,300 3,338,389
4,691,479 3,777,568
LIABILITIES
Non-current liabilities
Employee benefits 11 15,064 200,271
Lease liabilities 13 123,782 118,509
Liabilities against diminishing musharika financing 14 221,418 141,834
360,264 460,614
Current liabilities
Trade and other payables 9,046,718 5,787,855
Short-term borrowings - secured 12 2,708,054 3,938,588
Current portion of lease liabilities 13 23,982 24,130
Current portion of liabilities against diminishing musharika financing 14 82,420 59,585
Unclaimed dividend 88,998 90,313
Mark-up accrued 41,791 164,577
11,991,963 10,065,048
TOTAL LIABILITIES 12,352,227 10,525,662
CONTINGENCIES AND COMMITMENTS 15
TOTAL EQUITY AND LIABILITIES 17,043,706 14,303,230

The annexed notes 1 to 23 form an integral part of these condensed interim financial statements.

WS

Irfan Chawla
Chief Executive Officer

04 / QUARTERLY REPORT 2025

2.

Naveed Kamil
Director

i

Altaf Jamal Khan
Chief Financial Officer




CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME (UNAUDITED)

For the nine months period ended 30 June 2025

Sales

Trade discounts and rebates
Sales tax

Sales - net
Cost of sales

Gross profit
Distribution and marketing expenses
Administrative expenses

Impairment loss on trade receivables
Other expenses

Otherincome

Finance costs

Profit before minimum, final and income taxes

Minimum and final taxes charge
Profit / (loss) before income tax
Income tax

Profit / (loss) after income tax

Other comprehensive income

Total comprehensive income / (loss) for the period

Earnings /(loss) per share

Note

17

17
17

17

18

Nine months period ended

Quarter ended

30 June
2025

30 June
2024

(Rupees in ‘000)

30 June
2025

30 June

2024

(Rupees in ‘000)

25,145,931 21,862,513 7,996,954 5,351,603
(701,352) (681,942) (194,204) (114,120)
(2,936,420) (2,120,237) (932,903) (458,731)
(3,637,772) (2,802,179) (1,127,107) (572,851)
21,508,159 19,060,334 6,869,847 4,778,752
(16,445,104)  (15,627,798)  (5,174,569) (4,024,877)
5,063,055 3,432,536 1,695,278 753,875
(2,644,611) (2,276,137) (853,569) (651,202)
(754,104) (694,162) (249,683) (233,339)
(5,239) (16,843) (235) (8,701)
(110,040) (16,685) (35,420) (7,320)
(3,513,994) (3,003,827)  (1,138,907) (900,562)
1,549,061 428,709 556,371 (146,687)
202,773 114,446 77,110 44,672
1,751,834 543,155 633,481 (102,015)
(415,690) (917,709) (177,615) (325,551)
1,336,144 (374,554) 455,866 (427,566)
(261,045) (218,360) (214,503) (51,020)
1,075,099 (592,914) 241,363 (478,586)
(161,188) 285,021 38,349 295,864
913,911 (307,893) 279,712 (182,722)
913,911 (307,893) 279,712 (182,722)
(Rupees)
26.44 (8.91) 8.09 (5.29)

The annexed notes 1 to 23 form an integral part of these condensed interim financial statements.

Irfan Chawla
Chief Executive Officer

LS

Naveed Kamil
Director

il

Altaf Jamal Khan
Chief Financial Officer
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CONDENSED INTERIM

STATEMENT OF CASH FLOWS (UNAUDITED)

For the nine months period ended 30 June 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Profit / (loss) before minimum, final and income taxes

Adjustments for non-cash charges and other items:
Depreciation

Impairment reversal on trade receivables

Gain on disposal of operating property, plant and equipment
Unrealized gain on investment

Provision for staff gratuity & other long term benefit
Interest / mark-up expense

Working capital changes

Cash generated from operations

Staff gratuity and other long term employee benéefits paid
Mark-up paid

Minimum, final and income taxes paid

Net cash generated (used in) / from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditure

Proceeds from disposal of property, plant and equipment
Purchase of investments

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Payments against lease liabilities

Payments against diminishing musharika financing - net
Short-term borrowings - proceeds

Short-term borrowings - repayments

Dividend paid

Net cash used in financing activities

Net increase [ (decrease) in cash and cash equivalents

Cash and cash equivalents transferred due to arrangement / merger

Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the period

The annexed notes 1 to 23 form an integral part of these condensed interim financial statements.

WS

Note 30 June 30 June
2025 2024
(Rupees in ‘000)
1,336,144 (374,554)
248,410 229,175
5,239 16,843
(9,403) -
(26,009) -
38,970 27,998
248,028 888,678
19 1,786,172 (173,978)
3,627,551 614,162
(240,037) (3,492)
(370,814) (741,164)
(613,593) (422,026)
2,403,107 (552,520)
(143,519) (487,199)
28,853 2,734
8 (776,099) -
(890,765) (484,465)
5,125 (22,575)
(31,308) (45,837)
200,000 1,600,000
(1,000,000) (821,000)
(1,315) (512,026)
(827,498) 198,562
684,844 (838,423)
- 138,030
(384,619) (1,620,359)
20 300,225 (2,320,752)

o

g™

Irfan Chawla
Chief Executive Officer
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Naveed Kamil

Director

Altaf Jamal Khan
Chief Financial Officer




CONDENSED INTERIM

STATEMENT OF CHANGES IN EQUITY (UNAUDITED)

For the nine months period ended 30 June 2025

Capital Reserve

Revenue Reserve

Issued, sub- . General Reserve Unappropriated
scribed and Amalgamation profit Total
paid-up capital reserve
(Rupees in ‘000)
Balance as at 30 September 2023 (Audited) 341,179 - 2,747,000 1,245,951 4,334,130
Transactions with owners in the capacity as
owners directly recorded in equity - distribution
Effects of scheme of arrangement / merger - (note 1.2) 4,455 93,545 - 48,701 146,701
Total comprehensive income for the
period ended 30 June 2024
Loss for the period ended 30 June 2024 - - - (307,893) (307,893)
Balance as at 30 June 2024 (Unaudited) 345,634 93,545 2,747,000 986,759 4,172,938
Balance as at 30 September 2024 (Audited) 345,634 93,545 2,747,000 591,389 3,777,568
Total comprehensive income for the
period ended 30 June 2025
Profit for the period ended 30 June 2025 - - - 913,911 913,911
Balance as at 30 June 2025 (Unaudited) 345,634 93,545 2,747,000 1,505,300 4,691,479

The annexed notes 1 to 23 form an integral part of these condensed interim financial statements.

Lo

il

Irfan Chawla Naveed Kamil
Chief Executive Officer Director

Altaf Jamal Khan
Chief Financial Officer

QUARTERLY REPORT 2025\ 07



NOTES TO THE CONDENSED INTERIM

FINANCIAL STATEMENTS (UNAUDITED)
For the nine months period ended 30 June 2025

1.

1.2

2.1

2.2

THE COMPANY AND ITS OPERATIONS

Archroma Pakistan Limited (“the Company”) is a limited liability Company, incorporated and domiciled i n Pakistan. The
address of its registered office is 1-A/1, Sector 20, Korangi Industrial Area, Korangi, Karachi, Pakistan. The Company is listed
on the Pakistan Stock Exchange. The Company is a subsidiary of Archroma Textiles GmbH, registered and head quartered in
Pratteln, Switzerland which holds 75% of the share capital of the Company.

The Company is primarily engaged in the manufacture and sale of chemicals, dyestuffs and coating, adhesive and sealants.
It also acts as an indenting agent.

The manufacturing facilities and sales offices of the Company are situated at the following locations:
Manufacturing Facilities

- Petaro Road, Jamshoro
- LX-10 & LX-11 Landhi Industrial Area Karachi

Sales offices

- Katar Bund Road, Off. Multan Road, Thokar Niaz Baig, Lahore
- P-277, Kashmir Road, Amin Town, Faisalabad

As disclosed in detail in notes 1.1 and 1.2 to the financial statements for the year ended 30 September 2024, the Company
acquired Huntsman Textile Effects business effective from 1 October 2023. The details of the acquistion are included in the
financial statements for the year ended 30 September 2024.

BASIS OF PREPARATION

Statement of compliance

These condensed interim financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan for interim financial reporting. The accounting and reporting standards as applicable in

Pakistan for interim financial reporting comprise of:

- International Accounting Standard (IAS) 34 - “Interim Financial Reporting” issued by the International Accounting
Standards Board (IASB), as notified under the Companies Act, 2017,

- Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as notified
under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the requirements of IAS 34 or IFAS,
the provisions of and directives issued under the Companies Act, 2017 have been followed.

The disclosures made in these condensed interim financial statements have, however, been limited based on the
requirements of IAS 34: ‘Interim Financial Reporting’. These condensed interim financial statements do not include all the
information and disclosures required for a full set of financial statements and should be read in conjunction with the annual
published audited financial statements of the Company for the year ended 30 September 2024.

These condensed interim financial statements are unaudited. However, a limited scope review has been performed by the
external auditors in accordance with the requirements of the Code of Corporate Governance.
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NOTES TO THE CONDENSED INTERIM

FINANCIAL STATEMENTS (UNAUDITED)
For the nine months period ended 30 June 2025

2.3

3.1

3.2

5.1

Functional and presentation currency

These condensed interim financial statements are presented in Pakistani Rupees which is also the Company’s functional
currency.

MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies adopted in the preparation of these condensed interim financial statements are consistent with
those applied in preparation of the published annual audited financial statements of the Company for the year ended
30 September 2024.

Anumber of new accounting standards and amendments to accounting standards are effective for annual periods beginning
after 1 January 2025 and earlier application is permitted. The Company has not early adopted any of the forthcoming new
or amended accounting standards in preparing these condensed interim financial statements.

USE OF ESTIMATES AND JUDGEMENTS

In preparing these condensed interim financial statements, management has made judgements and estimates that affect
the application of accounting policies and the reported amounts of assets and liabilities, income and expense. Actual results
may differ from these estimates. Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognized in the period in which the estimate is revised if the revision affects only that period, or
in the period of the revision and future periods if the revision affects both current and future periods.

The significant judgements made by management in applying the Company’s accounting policies and the key sources of
estimation uncertainty were the same as those described in the annual audited financial statements for the year ended 30
September 2024.

The Company’s financial risk management objectives and policies are consistent with those disclosed in the annual audited
financial statement for the year ended 30 September 2024.

PROPERTY, PLANT AND EQUIPMENT

Note 30 June 30 September
2025 2024
(Un-audited) (Audited)

Operating property, plant and equipment 5.1 2,254,682 2,184,021
Capital work-in-progress 5.3 123,489 154,128
2,378,171 2,338,149

The following operating property, plant and equipment have been added during the nine months period ended 30 June
2025:

Building on Plantand Furniture, fixtures Vehicles Total June Total June
leasehold land machinery and equipment 2025 2024

Owned ROUA Owned Owned ROUA Owned ROUA
(Rupees in ‘000)

Additions for the half year 5990 3,693 62,218 84,713 10,480 3,468 89,821 260,383 54,288
Additions for the Q3.2025 - - 14,123 26,945 1,050 3,646 32,376 78,140 69,377
Total 5,990 3,693 76,341 111,658 11,530 7,114 122,197 338,523 123,665
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NOTES TO THE CONDENSED INTERIM

FINANCIAL STATEMENTS (UNAUDITED)
For the nine months period ended 30 June 2025

5.1.1 Operating property, plant and equipment include right-of-use asset on buildings of Rs.3.693 million (2024: Rs. Nil) recognized
during the period.

5.1.2 Additions to furniture, fixtures and equipments include direct additions of Rs. 42.626 (2024: Rs. 16.916) million and transfers
from capital work in progress of Rs. 80.562 (2024: Rs. 25.594) million respectively.

5.2 Property, plant and equipment disposed off during the nine months period ended 30 June 2025 are as follows:
Plant and fIF):::r:_Iet:;le_"d Vehicles Total June Total June
machinery . 2025 2024
equipment
Owned Owned Owned ROUA

(Rupees in ‘000)

Cost 75,998 69,284 1,511 60,604 207,397 14,646

Accumulated depreciation (75,998) (67,347) (1,511) (43,090) (187,947) (11,912)

Net book value - 1,937 - 17,514 19,450 2,734
5.3 Additions to capital work in progress during the nine months period ended 30 June 2025 amounted to Rs. 143.519 million

(2024: Rs. 106.313 million) and transfers to operating fixed assets amounted to Rs. 173.700 million (2024: 37.371 million).

6 STOCK-IN-TRADE
30 June 30 September
2025 2024
(Un-audited) (Audited)

Raw and packing materials including goods in transit of Rs. 832.841 million (30 September

2024: Rs. 339.751 million) 2,974,338 2,936,321
Work-in-process - Net 519,915 567,523
Finished goods including goods in transit of Rs. 11.073 million (30 September 2024: Rs. 11.024 million) 1,171,307 1,205,411
4,665,560 4,709,255
7 TRADE RECEIVABLES
Considered good 6,610,141 4,977,952
Considered doubtful 537,398 532,159
7,147,539 5,510,111
Provision for impairment loss on trade receivables (537,398) (532,159)
6,610,141 4,977,952
8 Investments at fair value through profit or loss (held for trading)
As at : Unrealised
Asat Purchases 30 June 2025 Carrying Market gainon
Name of investee fund 1 0ct 2024 value value revaluation
--------------- Number of units (Rupees in ‘000)-----------=----
Bank Al Habib Islamic Savings Fund - 7,742,428 7,742,428 750,000 776,009 26,009
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NOTES TO THE CONDENSED INTERIM

FINANCIAL STATEMENTS (UNAUDITED)
For the nine months period ended 30 June 2025

8.1

10

10.1

10.2

10.3

These are short-term in nature and invested against cash available at period end.

CASH AND BANK BALANCES

With banks on:
Foreign

-in current accounts
Local

- In current accounts
- In saving accounts

Cashin hand

SHARE CAPITAL

Authorised Capital

30 June 30 September
2025 2024
Number of Shares

50,000,000 50,000,000
13,000,000 13,000,000

63,000,000 63,000,000

30 June

2025

(Un-audited)

30 September
2024
(Audited)

Ordinary shares of Rs 10 each before arrangement / merger

Ordinary shares of Rs 10 each acquired under the approved
scheme of arrangement / merger

Issued, Subscribed and paid-up share capital

30June 30 September
2025 2024
Number of Shares

7,441,639 7,441,639

26,676,242 26,676,242

445,460 445,460

34,563,341 34,563,341

Archroma Textiles GmbH, held 26,033,993 (2024: 26,033,993) ordinary shares of Rs.10 each at 30 June 2025.

Ordinary shares of Rs 10 each issued for
consideration other than cash before arrangement / merger

Ordinary shares of Rs 10 each issued for consideration other
than cash before arrangement / merger

Ordinary shares of Rs 10 each issued to shareholders
of Archroma Chemicals Pakistan (Pvt) Ltd. (formerly:
Huntsman Textile Effects Pakistan (Pvt) Ltd., under the
approved scheme of arrangement / merger

48,128 52,617
124,703 1,059
240,046 105,627
412,877 159,303
963 226
413,840 159,529
500,000 500,000
130,000 130,000
630,000 630,000
74,416 74,416
266,763 266,763
4,455 4,455
345,634 345,634
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NOTES TO THE CONDENSED INTERIM

FINANCIAL STATEMENTS (UNAUDITED)
For the nine months period ended 30 June 2025

10.4 All the ordinary shared carry one vote per share and right to dividend.
11 EMPOLYEE BENEFITS
30 June 30 September
2025 2024
(Un-audited) (Audited)
------------ (Rupees in ‘000)------------
16,048
Employee benefits-asset 16,048 -
Net defined benefit - liability
Employee benefits - 185,113
Other long term employee benefits - long service award 15,064 15,158
15,064 200,271
12 SHORT-TERM BORROWINGS - secured
12.1 Short term Islamic and conventional finance facilities are available under Islamic financing from various banks under profit

arrangements, amounting to Rs.12,000 million (Islamic Rs. 9,750 million & Conventional Rs. 2,250 million) (30 September
2024: Rs. 10,500 million). These facilities have various maturity dates up to 31 October 2025. These arrangements are secured
against a pari passu charge of hypothecation on stock-in-trade and trade receivables with minimum 16.7% margin. These
facilities other than Islamic Export Refinance facility, carry profit ranging from 1 month KIBOR + 0.10% to 3 months KIBOR +
0.35% per annum calculated on a daily product basis and payable quarterly. The aggregate amount of these facilities which
have not been availed as at the reporting date amounts to Rs. 10,398 million (30 September 2024: Rs. 6,562 million).

12.2 The Company has availed Islamic Export Refinance Facility - Part 1l amounting to Rs. 2,594 million (30 September 2024:
Rs. 2,894 million) under the Export Financing Scheme of the State Bank of Pakistan (SBP). These arrangement are secured
against a pari passu charge of hypothecation on stock in trade and trade receivables. The profit rates on theses facilities

range from 7.2% to 8.0% per annum (September 2024: 14.5% to 19.0% per annum).

13 LEASE LIABILITIES
30 June 30 September
13.1 Lease liabilities included in the statement of financial position 2025 2024
(Un-audited) (Audited)
------------ (Rupees in ‘000)------------
Current 23,982 24,130
Non-Current 123,782 118,509
147,764 142,639
13.2 Maturity Analysis
Payable within one year 23,982 24,130
Payable after one year but not later than 5 years 59,163 62,337
Payable after 5 years 64,619 56,172
147,764 142,639
13.3 This includes present value of lease liabilities discounted at the incremental borrowing rate of 3 months KIBOR + 0.21% of

the Company against lease agreement of head office and area office premises, respectively.
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NOTES TO THE CONDENSED INTERIM

FINANCIAL STATEMENTS (UNAUDITED)
For the nine months period ended 30 June 2025

14 LIABILITIES AGAINST DIMINISHING MUSHARIKA FINANCE

Due after one year

but within 5 years Total

Due within one year

30June 30September 30June 30September 30June 30 September
2025 2024 2025 2024 2025 2024
(Rupees in ‘000)

Liabilities against diminishing musharika financing 82,420 59,585 221,418 141,834 303,838 201,419
14.1 During the period, the Company has obtained various vehicles under diminishing musharika financing arrangement entered
into with a Modaraba having various maturity dates upto 20 March 2030 with monthly principal repayments. The financing
is secured against the respective vehicles. The rate of profit on the borrowing ranges from 3 months KIBOR + 0.50% per
annum to 3 months KIBOR + 0.9%.
15 CONTINGENCIES AND COMMITMENTS

15.1 Contingencies

15.1.1  Contingencies are the same as those disclosed in annual audited financial statements for the year ended 30 September
2024 except for tax contingencies provided below.

15.2 Commitments

15.2.1  Banks have provided guarantees to various parties on behalf of the Company. Guarantees outstanding as at 30 June 2025
amount to Rs. 1,027 million (30 September 2024 : Rs. 821.969 million).This includes guarantee amounting to Rs.722 million
(30 September 2024: Rs.555 million) provided to Excise and Taxation department in respect of infrastructure cess.

15.2.2  The Company has provided post dated cheques amounting to Rs. 6,371.38 million (30 September 2024: Rs. 6,405.892 million)
in favour of the collector of customs and which are, in the normal course of business, to be returned to the Company after

fulfilment of certain conditions.

15.2.3  Commitments for capital expenditure as at 30 June 2025 aggregated to Rs. 74.937 million (30 September 2024: Rs. 64.124
million).

15.2.4  Commitments under letters of credit for stock-in-trade and stores and spares as at 30 June 2025 amounted to Rs. 510
million (30 September 2024: Rs. 1,335.611 million).

15.3 Tax Contingencies

Tax contingencies are the same as those disclosed in the audited annual financial statements 30 September 2024 except for
the following:
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NOTES TO THE CONDENSED INTERIM

FINANCIAL STATEMENTS (UNAUDITED)
For the nine months period ended 30 June 2025

16.

16.1

Description of tax proceedings

Name of the
court inci
’ Description of the factual basis of the proceedings and relief sought Prlnc!pal . D.ate
agency or parties instituted
authority
The Income tax return for tax year 2021 was selected for audit under 20-Dec-24
section 122(5A) of the Income Tax Ordinance, 2001. The audit proceed-
ings have been completed and ACIR passed an order demanding PKR The Assistant
Appellate 192 Million, wherein certain additions and disallowances were made. Commissioner
Tribunal Ehfe management will file an appeal against the aforementioned order Inland
Inland efore ATIR. Revenue (ACIR)
Revenue (ATIR) and the

The management along with its tax advisor are confident that the out- ~ Company
come of the case will be in their favour, therefore, no provision has
been recognised in the financial statements.

FAIR VALUE OF FINANCIAL INSTRUMENTS/ FINANCIAL RISK MANAGEMENT

The Company’s activities are exposed to a variety of financial risk namely credit risk, foreign exchange risk, interest rate risk,
price risk and liquidity risk. The Company has established adequate procedures to manage these risks.

These condensed interim financial statements does not include the financial risk management information and disclosures
required in the annual financial statements; they should be read in conjunction with Company’s annual audited financial
statements for the year ended 30 September 2024. There have been no changes in the risk management policies since the
year end.

Fair Value Hierarchy

When measuring the fair value of an asset or a liability, the Company uses observable market data as far as possible. Fair
values are categorised into different levels in a fair value hierarchy based on the inputs used in the valuation techniques
as follows:

Level 1:  Fair value measurements using quoted (unadjusted) in active markets for identical asset or liability.

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable
for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derive from prices).

Level 3: Fair value measurements using inputs for the asset or liability that are not based on observable market data (i.e.
unobservable inputs).

Accounting classification and fair values

The following table shows the carrying amounts and fair values of financial assets and financial liabilities, including their
levels in the fair value hierarchy for financial instruments measured at fair value.
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NOTES TO THE CONDENSED INTERIM

FINANCIAL STATEMENTS (UNAUDITED)
For the nine months period ended 30 June 2025

Financial assets - measured
at fair value
Investment at fair value through

profit or loss

Financial assets - not measured
at fair value

Deposits 16.1.1
Trade receivables 16.1.1
Other receivables 16.1.1
Cash and bank balances 16.1.1

Financial liabilities - not
measured at fair value

Lease Liabilities

Liabilities against diminishing

musharika financing 16.1.1
Trade and other payables 16.1.1
Short-term borrowings 16.1.1
Mark-up accrued 16.1.1
Unclaimed dividend 16.1.1

30 June 2025 (Unaudited)

Carrying amount

Fair value

'at fair value

Financial assets Financial assets Financial assets

'at amortised

Financial

liabilities

Total Levell Level2 Level3

Note through other through profit or cost' measured 'at
loss' amortised cost'
Rupees in ‘000

776,009 - - 776,009 776,009
- 53,278 - 53,278
- 6,610,141 - 6,610,141
- 96,663 - 96,663
- 413,840 - 413,840

776,009 7,173,922 - 7,949,931
- - 147,764 147,764
- - 303,838 303,838
- - 8,955,404 8,955,404
- - 2,708,054 2,708,054
- - 41,791 41,791
- - 88,998 88,998
- - 12,245,849 12,245,849

QUARTERLY REPORT 2025\ 15



NOTES TO THE CONDENSED INTERIM

FINANCIAL STATEMENTS (UNAUDITED)
For the nine months period ended 30 June 2025

30 September 2024 (Audited)

Carrying amount Fair value
Financial assets Financial assets Financial assets Financial Total Levell Level2 Level3
'at fair value 'at fair value 'at amortised liabilities
Note through other through profit or cost' measured 'at
comprehensive loss' amortised cost'
income'
Rupees in ‘000

Financial assets - not measured

at fair value
Deposits 16.1.1 - - 32,749 - 32,749
Trade receivables 16.1.1 - - 4,977,952 - 4,977,952
Other receivables 16.1.1 - - 139,165 - 139,165
Cash and bank balances 16.1.1 - - 159,529 - 159,529

- - 5,309,395 - 5,309,395

Financial liabilities - not

measured at fair value
Lease Liabilities - - - 142,639 142,639
Liabilities against diminishing

musharika financing 16.1.1 - - - 201,419 201,419
Trade and other payables 16.1.1 - - - 5,622,476 5,622,476
Short-term borrowings 16.1.1 - - - 3,938,588 3,938,588
Mark-up accrued 16.1.1 - - - 164,577 164,577
Unclaimed dividend 90,313 90,313

- - - 10,160,012 10,160,012

16.1.1  In the opinion of management, fair value of the financial assets and liabilities not measured at fair value are not
significantly different from their carrying values since these assets and liabilities are short term in nature or are preiodically
repriced.
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17

17.1

17.2

SEGMENT INFORMATION

Segment information for the nine months period ended 30 June 2025:

Sales
Domestic
Export
Total sales

Discount and commission
Sales tax
Net sales (from external

customers)

Segment results based on
'management approach’

Other expenses - WPPF and WWF

Packaging Technologies

Assets charged to profit and loss for internal reporting purposes based on group guidelines

Finance costs

Profit before minimum, final and income taxes

Capital Expenditure including CWIP

Unallocated

Depreciation
Unallocated

Segment Assets
Unallocated
Total Assets

Segment Liabilities
Unallocated
Total Liabilities

Textile Effect (TE) (PT) Total
30 June 30 June 30 June 30 June 30 June 30 June
2025 2024 2025 2024 2025 2024
(Rupees in ‘000)
17,014,823 14,539,782 2,763,324 3,459,373 || 19,778,147 17,999,155
5,367,784 3,863,358 - - 5,367,784 3,863,358
22,382,607 18,403,140 2,763,324 3,459,373 25,145,931 21,862,513
(683,452) (663,861) (17,900) (18,081) (701,352) (681,942)
(2,508,295) (1,596,424) (428,125) (523,813) || (2,936,420) (2,120,237)
(3,191,747) (2,260,285) (446,025) (541,894) (3,637,772) (2,802,179)
19,190,860 16,142,855 2,317,299 2,917,479 21,508,159 19,060,334
1,617623 315,452 224,045 234,901 184,1,668 550,353
(103,000) (10,000)
13,166 2,802
1,751,834 543,155
415,690 917,709
1,336,144 (374,554)
135,448 485,290 2,081 851 137,529 486,141
5,990 1,058
143,519 487,199
234,090 206,668 6,368 3,779 240,458 210,447
7,952 18,728
248,410 229,175
Textile Effect (TE) Packaging Technologies Total

(PT)

Unaudited Audited

Unaudited Audited

Unaudited Audited

30-Jun-25 30-Sep-24 30-Jun-25 30-Sep-24 30-Jun-25 30-Sep-24
(Rupees in ‘000)

11,707,368 10,539,599 1,683,624 1,260,801 13,390,992 11,800,400
3,652,714 2,502,830
17,043,706 14,303,230
7,167,719 5,233,082 218,733 716,991 7,386,452 5,950,073
4,965,775 4,575,589
12,352,227 10,525,662

Segments information for the quarter ended 30 June 2025:
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NOTES TO THE CONDENSED INTERIM

FINANCIAL STATEMENTS (UNAUDITED)
For the nine months period ended 30 June 2025

Packaging Technologies

Textile Effect (TE) (PT) Total
30 June 30 June 30 June 30 June 30 June 30 June
2025 2024 2025 2024 2025 2024
(Rupees in ‘000)
Sales
Domestic 5,413,056 3,465,812 850,985 899,634 6,264,041 4,365,446
Export 1,732,913 986,157 - - 1,732,913 986,157
Total sales 7,145,969 4,451,969 850,985 899,634 7,996,954 5,351,603
Discount & commission (189,104) (108,090) (5,100) (6,030) (194,204) (114,120)
Sales tax (801,033) (318,779) (131,870) (139,952) (932,903) (458,731)
(990,137) (426,869) (136,970) (145,982)  (1,127,107) (572,851)
Net sales (from external
customers) 6,155,832 4,025,100 714,015 753,652 6,869,847 4,778,752
Segment results based on
'management approach’ 592532 (133,930) 66,574 37,793 659,106 (96,137)
Other expenses - WPPF / WWF (33,000) (5,000)
Assets charged to profit and loss for internal reporting purposes based on group guidelines 7,375 (878)
633,481 (102,015)
Finance costs 177,615 325,551
Profit before minimum, final and income taxes 455,866 (427,566)
Fixed Capital Expenditure 12,561 392,439 454 - 13,015 392,439
Unallocated 3,186 178
16,201 392,617
Depreciation 73,198 69,322 2,146 1,044 75,344 70,366
Unallocated 2,719 6,309
78,063 76,675
18 EARNINGS PER SHARE For the nine months ended Quarter ended
30 June 30 June
2025 2024 2025 2024
------------------------- (Rupees in '000) -------=--=-===n=mn=mo=
18.1 Basic
Profit after taxation attributable to ordinary shareholders 913,911 (307,893) 279,712 (182,722)
----------------- (Number of shares) -------------=-----
Weighted average number of ordinary shares
outstanding during the period 34,563,341 34,563,341 34,563,341 34,563,341
------------------------- (Rupees) -----==n=mnnmmmmmmmmnee
Earnings per share 26.44 (8.91) 8.09 (5.29)
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18.2

19

20

21

Diluted

There were no convertible dilutive potential ordinary shares in issue as at 30 June 2025 and 30 June 2024.

Working capital changes nine months period Ended
30-Jun 30-Jun
2025 2024

(Rupeesin '000)
(Increase) [ decrease in current assets

Stores and spares (15,065) (14,706)
Stock-in-trade 43,695 652,572
Trade receivables (1,642,154) 2,592,794
Loans and advances (2,130) 652
Trade deposits and short-term prepayments (33,421) 25,890
Other receivables 42,502 65,251
Sales Tax 133,882 -
(1,472,691) 3,322,453
Increase [ (decrease) in current liabilities
Trade and other payables 3,258,863 (3,496,431)
1,786,172 (173,978)

CASH AND CASH EQUIVALENTS

Cash and cash equivalents included in the condensed interim statement of cash flows comprise of the following:

Cash and bank balances 413,840 104,167
Short-term running finance (113,615) (2,424,919)
300,225 (2,320,752)

TRANSACTIONS WITH RELATED PARTIES

The related parties comprises of group companies, directors and their close family members, key management personnel
and staff retirement funds. The Company enters into transactions with related parties for the sale of its products, purchase
of goods, indenting business and rendering of certain services. Consideration for purchases and sales of goods and for
services is determined with mutual agreement considering the nature and level of such goods and services.

Key management personnel are those persons having authority and responsibility for planning, directing and controlling
the activities of the Company. The Company considers all members of their management team, including the CEO and
Directors to be key management personnel. There are no transactions with key management personnel other than those
under their terms of employment.

Details of transactions with related parties are as follows:
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Unaudited

Name of related party

Nature of
Relationship

Nature of transactions

30-June
2025

2024

Archroma Management Gmbh, Associated company  Purchases & Services 365,810 515,019
Switzerland Royalty expenses 1,056,520 887,598
Indenting commission 32,011 36,504
Archroma Turkey Limited Associated company  Purchases 16,082 -
Associated company  Sales 3,190,335 1,029,335
Archroma Singapore,Pte Ltd Associated company  Purchases 378,497 743,678
Sales 18,218 42,164
Indenting commission 132,601 109,050
Archroma Textile Mexico S.De Associated company  Purchases - 132,398
Sales - 2,151
Archroma Thailand Associated company  Purchases 320 586
Sales 332,063 255,382
Indenting commission 1,310 1,893
PT Archroma Indonesia Associated company  Purchases 20,112 37,162
Sales 17,408 12,724
Indenting commission 465 788
Spice Industrial Quimica Associated company  Purchases - 1,401
PT Archroma Specialties Associated company  Sales 1,881 -

Indonesia
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Unaudited
30-Jun
Name of related party Nat-ure Of. Nature of transactions .
Relationship 2025 2024
------- (Rupees in '000) -------

Archroma Textile Effects Associated company  Sales 2,275 -
Archroma Chemical China Associated company  Sales 91,130 50,563
Archroma US Inc. Associated company  Purchases 2,606 1,902
Archroma Egypt for Chemical SAE Associated company  Purchases 1,121 -
Archroma Peru S.A. Associated company  Sales - 20,412
Archroma Iberica, S.L. Associated company  Sales 145,580 88,751
Archroma Japan KK Associated company  Sales 56,829 56,104
Swiss Business Council Common directorship ~ Subscription 110 130
Jubilee life Insurance Company Common directorship  Insurance 67,582 56,956
Key management personnel Related parties Salaries, benefits

and compensations 238,074 194,232

Post employment benefits 26,027 21,882
Key management personnel Related parties Proceeds from disposal

of Property, plant and

equipment 4,975 -
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30-Jun-25 30 September
Name of related party Natf.lre Of. Nature of transactions P
Relationship 2025 2024
(Un-audited) (Audited)

------- (Rupees in '000) -------

Archroma Management Gmbh, Associated company  Receivable 20,603 13,867
Switzerland Payable 360,620 483,953
Archroma Turkey Chemical Industry & Traded LLC ~ Associated company  Receivable 905,285 159,540
Payable 15,367 5,202
Archroma Singapore,Pte Ltd Associated company  Receivable 16,668 67,662
Payable 199,556 113,170
Archroma Textile Mexico S.De Associated company  Payable 100,486 98,420
Archroma Thailand Co.Ltd Associated company  Receivable 169,289 108,525
Payable - 5,869
Archroma Egypt for Chemicals SAE Associated company  Receivable 1,121 -
PT Archroma Indonesia Associated company  Receivable 10,453 -
Payable 9,956 -
PT Archroma Specialties Indonesia Associated company  Receivable 1,771 10,203
Payable - 16,665
Archroma Chemical China Limited Associated company  Receivable 19,379 11,876
Archroma Japan KK Associated company  Receivable 19,073 18,855
Archroma U.S.Inc Associated company  Payable - 847
22 DATE OF AUTHORISATION

These condensed interim financial statements were authorised for issue on 29 July 2025 by the Board of Directors of the
Company.

23 GENERAL

Figures have been rounded off to the nearest thousand rupees.

oS ﬂ[(%@‘/}

Irfan Chawla Naveed Kamil Altaf Jamal Khan
Chief Executive Officer Director Chief Financial Officer
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